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Impact of Ongoing Stress in the Workplace

AShe cdEmblojcc A Resilient Employee

* Burnout * Productive

* Sleep Deprived * Mindful

* Lack of Focus * Awareness and Focus

* Compromised Decision- * Improved Decision-making
making * Improved Morale

* Reduced Morale
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Why Resiliency?

A resilient employee is less prone to burnout and injuries

* Resilience-ability to
withstand, recover and
grow in the face of
stressors and changing
demands.

* Resilience skills can be
learned!
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BRI ey \
// Our Approach to

Improving Resilience of Workforce

Interview leaders/managers Develop Intervention Strategy

e Evaluate Environment

Conduct baseline survey e Physical Environment

e Manager/Employee

Evaluate survey results : :
relationship/culture

* Consider Resources

e Onsite EAP
e Onsite Health Centers
e ToolKit - training

Develop intervention plan

Implementation

Post-Survey 3,6,9 months e Coaching

* Review strategy and timeline
with leadership for buyin

\VAAVAV,

* Measure results and adjust
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Expected Outcomes

* Short-term Impact * Long-term Impact

‘Absenteeism
' Work place
accidents/injuries

fRetentlon

Self reported stress
levels

. Resiliency scores

Awareness

« Manager’s Tools

- Employee’s Tools
f]\/lorale
Unrestricted Content

This document does not contain technology or technical data controlled under either the U.S. International Traffic in Arms Regulations or the U.S. Export Administration Regulations.

Work Related Injuries Workshop
March 25 & 26th, 2019




Questions?
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alners
Nork-Related Injuries

Tracy M. Forde

Wellbeing Program Manager
National Grid
Tracy.forde@nationalgrid.com
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~ Athletic Trainers’ Scope

mm Musculoskeletal Injury Prevention Education

== Early Intervention- First Aid

sl [ask Analysis and Job Coaching

md  JOb Specific Stretching Programs

md Conditioning Programs

19 FTE trainers at field operations sites in NE, NY
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ysical Wellness Continuum

R Earl
Lifestyle Prevention . Early - inter\?;r?tion Pavordabla
MSIP principles Intervention injury
fitness : > Non-work related Possibly

Restriction/
job transfer
440**(86%) (PWR)* lost time

stretch & flex: (NWR)*
4692

task coaching:
stress 1088 cases resolved 249** (77%) workers’ comp

body mechanics L by trainers cases re.solved $$
by trainers

nutrition Work-related

sleep

education: 97

athletic trainer influence

*touchpoints and cases FY19TD  ** may still be ireceiving care
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njury SeVerity Trend

T T T T

FY14 FY15 FY16  FY17 FY18 FYTD19

Greater portion of
incidences are
“first aid only” cases

; LTI
_— _ M Total other recordable
I ‘ / M Total FAO

H W Total RPO

FY19 as of 1/31/19

* IMS data: STl incident reports for operations: M&C Gas, M&C Electric, CMS, Fleet, Warehouse and TLS at
sites with Athletic Trainers

* RJT=restriction/job transfer, LTI= lost time incident, ORI= other recordable incident, FAO= first aid only, RPO=
report purpose only
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Workers’ Comp Claims Trend

N
| \\ Claims:
| ——— *  Overall decrease in # of claims:
i P —— rainers *  Trainer sites: 38% decrease
6o tzainers «  Non-trainer sites: 9% decrease
: FY15 1 FY16 7 FY17 7 Fy18

\ Expense:
* Opverall decrease in medical expenses:
* Trainer sites: 50% decrease
\ ——trainer sites * Non-trainer sites: 36% increase
"

non-trainer sites

FY- fiscal year April 1 - March 31
FY18 data as of 2.22.19

FY15 FY16 FY17 FY18
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